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September 17, 2010
Response to A Proposal for the Creation of the Ontario Online Institute (OOI)
A critical component to be incorporated into the Proposal’s “Structure for an Ontario Online Institute” is a Virtual Library of resources and services designed to support the academic needs of the full spectrum of post-secondary e-learners at all levels and in all types of programs.
The Proposal “…envisions an educational structure that Ontarians can access regardless of time and space.” (p.1)
In the response of the Ontario Undergraduate Student Alliance, The Ontario Online Institute: Students’ Vision for Opening Ontario’s Classrooms (August, 2010), “…all can agree that online learners deserve at least the same level of support as in-class learners at any Ontario institution.” (OUSA, p.15)
The Proposal also “…supports a consortium approach building on the existing infrastructure of the College system and various initiatives.” (p.4)
With the above principles in mind, Heads of Libraries & Learning Resources (HLLR) recommends the following Virtual Library Strategy for the Ontario Online Institute.
1.  Platform of Virtual Library Resources and Services

A full suite of online library resources and services will be required to support learning and teaching, for both students and faculty. Creation of an Online Portal will ensure equitable and effortless access. The Virtual Library should include:

· digital collections accessible online 24/7, e.g. licensed databases of journals, full-text e-books, and streamed media resources
· virtual reference / research help service provided live online by information professionals (60-70 hours per week minimum), supplemented by some telephone and e-mail reference service
· online information literacy modules (e.g. how to find valid sources on the Internet, how to evaluate information sources) and online instructional tutorials (e.g. how to effectively search specific e-resources)
· reference management tool licensed for all registered e-learners, e.g. RefWorks
· inter-library lending mechanism to facilitate access to resources available only in print format
· mechanism  for identifying and allowing access to valid users of the online library collections and services (known as remote authentication)
2. Funding, Infrastructure, and Partnerships
Ongoing funding will be required for the annual licensing of digital resources in all formats, to expand digital collections, to cover the licensing costs of streaming media resources (such as DVDs), and for some library and technical staff time.

Cost of e-resources for OOI will depend on the institutional model. Further investigation of other similar online institutes is needed.

Currently, Ontario college libraries select and make accessible diverse collections of online resources relevant to our programs and suited to student and faculty needs. The cost of licensing e-resources is normally calculated by vendors on the basis of individual college FTE and access is restricted to institutions that subscribe. Consortial negotiations and management of vendor agreements for these e-resources are a core service of the college libraries’ service provider, Ontario Colleges Library Service (OCLS).
Established in 2009, OCLS is funded centrally by a Ministry of Training, Colleges and Universities grant to provide core and opt-in services to all Ontario publicly-funded colleges. As existing infrastructure, OCLS is a potential partner in the Virtual Library. In addition to negotiating e-resources, research, and maintenance of an all-colleges online catalogue of resources, OCLS provides streaming media and remote authentication services.
Knowledge Ontario (KO) is a potential key partner in the implementation of the Virtual Library. Two existing KO services that will be vital supports for OOI are the licensed databases accessible by all Ontario residents and the askON virtual reference service administered for college and university students. The majority of college libraries participate in askON by staffing direct-to-student online help.

Note: Financing of Knowledge Ontario, formerly provided by the Ministry of Tourism and Culture, is currently in question. A groundswell of advocacy for sustainable funding is occurring across stakeholder sectors.
The 21 Ontario university libraries provide Scholars Portal, a shared technology infrastructure and shared collections restricted to university students. College libraries require a similar portal in order to support OOI. A cost-effective approach may be for OOI to purchase service from the Ontario Council of University Libraries (OCUL) to use the Scholars Portal model and infrastructure to develop and deliver a parallel portal for all 24 college libraries to support OOI e-learners.

Thank you for the opportunity to provide input to the process of building a successful Ontario Online Institute. We look forward to continuing our participation in implementing this important initiative.
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About HLLR

Heads of Libraries & Learning Resources (HLLR) is an operating group of Colleges Ontario. Our mandate is:

a) To advocate on behalf of students for the best possible college library and information services and resources, by proactively developing policies, position papers, reports, responses on relevant issues and actively reporting through appropriate Colleges Ontario committees.

b) To provide a forum for the discussion of issues, trends, and concerns related to the field of learning resources in the Colleges of Applied Arts and Technology (CAAT) in Ontario. 

c) To promote professional collaboration and development within the CAAT Libraries/Learning Resource Centres.

d) To collect and publish data that will support the HLLR in its advocacy and professional leadership goals.
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